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RMR Group save 20 hours per
week by utilising Gojee for
Jobs, Inventory & Timesheets

How a mid-sized custom fabrication company automated job
costing, inventory, and timesheets to scale without increasing
headcount.
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Gojee has given us back hours each week to focus on what really
matters—growing the business."

- Keith Akers, RMR Engineering




The Client

@ RIVIR

~ ENGINEERING

RMR Engineering, a specialist in stainless steel fabrication, has served the food
and beverage industry for over 25 years. With five operating entities across
Australia, RMR has been committed to delivering high-quality, custom
fabrications.

However, as the business scaled, the team found it increasingly difficult to
manage job costing, inventory, and timesheet tracking using manual processes.
To address these challenges, RMR sought a digital transformation solution that
would improve operational efficiency and scale with their growing business.

Challenges:

“When [ first joined, RMR was a paper-based business. Job costing was
handled in Excel, and timesheets were handwritten. The manual data entry
and rework were overwhelming, making it impossible to scale effectively.”
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¢ Rework
¢ Manual Reconcillation

¢ Timesheet Errors
¢ Poor Handwriting
¢ Missed Entries
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<Zb Limited Visibility

¢ Increased Workload ¢ Project Management Issues
¢ Need for More Headcount ¢ Inventory Control Problems

Scalability Constraints a
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https://www.rmrengineering.com.au/

RMR'’s reliance on Microsoft Office and Excel for job costing and handwritten
timesheets led to significant inefficiencies:
e Manual errors: Timesheet errors, poor handwriting, and missed entries
were common.
¢ Labour-intensive processes: Administrative tasks were doubled due to
rework and manual reconciliation.
¢ Limited visibility: Without real-time tracking, project management and
inventory control suffered.
¢ Scalability constraints: Although RMR's workload was increasing, their
processes couldn't scale without adding substantial headcount.
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RMR initially considered a full ERP system, but the cost and complexity were not
viable for a mid-sized business. Instead, they sought a solution that offered
automation, real-time visibility, and integration with their existing systems,
particularly Xero for payroll and financials. This search led them to Gojee, which
offered the ideal mix of features without the heavy resource demands of an
ERP system.
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Gojee's Solution:

Xero Integration

“We didn’t have the budget or need for a full ERP system, but we needed
something that would automate our key processes, especially in job
costing, inventory, and timesheeting. Gojee offered the perfect balance of
automation and affordability.”

Eliminated
Handwritten Entries
Automated Payroll
Reduced Data Entry
Errors

Inventory Management

¢ Streamlined Invoicing ¢ Improved Purchasing

Reduced Admin Time ¢ Minimised Stock Errors

Gojee provided RMR with a flexible, automated platform that transformed their
workflows. Key features included:

Automated Timesheets Real-time Job Costing
|
I
e Improved Visibility
¢ Better Profitability
Inefficiencies in
RMR Processes

Real-time job costing: RMR gained better visibility into the costs of jobs
across all five entities, allowing them to manage profitability more
effectively.

Automated timesheets: Gojee’s electronic timesheet system eliminated
the need for handwritten entries, automating payroll and reducing data
entry errors.

Inventory management: Gojee’s real-time inventory tracking improved
purchasing and goods receipt processes, minimising stock errors.

Xero integration: Seamless integration with Xero streamlined invoicing and
financial reconciliation, reducing admin time.




The Result

“Gojee is helping us grow without the need to hire more administrative
staff. Even as our workload increases, we’re confident that the system
can handle it.”

Operational Improvements at RMR

Employee Morale Time Savings

Scalability Reduced Errors

Since implementing Gojee, RMR has experienced significant operational

improvements:

¢ Time savings: The automation of timesheets alone saved 30-45 minutes
per day in processing time. As the system is fully rolled out, RMR expects to
save up to 2.5 hours per day for junior admin staff, ultimately reaching 4
hours per day across all tasks.

¢ Reduced errors: With automated job costing, inventory, and timesheet
systems, RMR has minimised the manual errors that once plagued their
operations.

¢ Scalability: The system has allowed RMR to manage increased workloads
without needing to significantly increase headcount.

¢ Employee morale: Automating tedious tasks has boosted team morale,
allowing employees to focus on strategic responsibilities.




Quote from Keith Akers, RMR Engineering:

"When | came on deck, they were pretty much a paper business.
Job costing was done through Excel, and timesheets were
handwritten.

Gojee has given us back hours each week and allowed us to
focus on what really matters—growing the business. We're
excited about where this will take us."

Looking ahead:

As RMR continues to scale, they expect that Gojee will enable them to grow
without the need for additional administrative staff. The company's leadership
anticipates that real-time tracking of costs, inventory, and payroll will free up

significant resources, allowing the team to focus on expanding the business
further.
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Advice to Other
Businesses

Keith Akers offers key insights for other companies facing similar challenges:

He also emphasises the importance of focusing on solutions that integrate
seamlessly with existing tools, like Xero, to avoid disruptive overhauls.

Keith's advice to businesses is to consider the long-term scalability of their
systems. By investing in an intuitive, mid-tier platform like Gojee, companies
can free up their teams to focus on higher-value tasks, ensuring smooth growth
without the need for significant increases in overhead.
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Ready to Transform
Your Business?

RMR Engineering's success shows that you don't need
a massive ERP system to streamline operations and
scale effectively. By choosing Gojee, they were able to
automate key processes, reduce manual errors, and
focus on growth—all without increasing headcount.

Unlock Efficiency.
Empower Growth.

Contact us today to see how Gojee can help you save
time, reduce costs, and scale your business—without
the complexity of a full ERP system.

SCHEDULE A DEMO
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